Production & Factory Operations Managers Questionnaire

[bookmark: _GoBack]Please answer the questions below in order to proceed

1)  How do you plan the work force daily 
2)  What are the challenges you face daily 
3)  How have you solved major challenges recently 
4)  What is your production incentive structure? 
5)  When machines need spare parts what is the process
6) What is the training process for all departments
7) Who is accountable for dysfunctional products / leakages / negligence 
8) Which other departments do you look over? 
8) How is logistics maintained & run smoothly 
9) What are the reports generated from production 
10) What are the reports generated from raw material warehouse 
11) What are the reports generated from finished foods warehouse
12) What are the reports generated from logistics 
13) What are the reports generated from accounts 
14) What are your strengths & weaknesses
15) How will you manage a team that has been in operation for over 10 years?
16) How will you reduce downtime / wastage / overheads

