Production & Maintenance Questionnaire

Please answer the questions below in order to proceed 

1. How will you set targets for a period in Manufacturing Department you are heading?  Please give examples
1. How will you overseeing the production process and drawing up a production schedule in coordination with Sales Manager 
1. How will you ensure that the production is cost effective;
1. How will you make sure that products are produced on time and are of good quality;
1. How will you be supervising and motivating a team of workers;
1. How will you reviewing worker performance;
1. How will you identifying training needs.
1. Are you well versed in HACCP – Hazard Analysis and critical control points in a industry
1. What manufacturing practices you adopt in your current involvement 
1. How will define your critical points in your industry. 
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