Quality Manager Questionnaire

Please answer the questions below in order to proceed

1. What are the measures of quality control / packaging / raw material and finish product that you set for the team to follow? What reports do they deliver? 
2. How do you assure passing audits - such as KFC and ISO
3. What are the regulatory compliances that your team need to abide by and how do you monitor and manage this daily! 
4. What is the rnd behind new product development? 
5. Your 10 steps from training the team? 
6. Explain tracking quality KPIs 
7. [bookmark: _GoBack]What KPIs are set for your team? How do you manage leakages / bloaters/ What is the accountability of the quality & production team.
